Group Risk
Management

Risk Management

Group

Group Processes

Group Business
Resilience

Business
Continuity

Business Security

Group
Organisational
Development

Group Portfolio
and Project

Management Management

Head of Company

Group
Sustainability

Environmental
Sustainability

Corporate
Sustainability

Group Data

Group

Group

Service
Management and
Automation
Solutions

Group Financial
Control and
Reporting

Financial Control and
Reporting

Group People

People Data
Analytics

Function Data
Analytics

Group HSE

HSE Programs

Group Legal and

Finance

Management

Organisational
Development

Group Finance Organisational

Development and Culture

Communications Compliance

Group
Accounting
Management

Group Asset
Management and
Administration

HR Administration
and Payroll

Client Solution IT
Development

Communications
Partnership

Compliance
Procurement P

Artificial
Intelligence
Development

Mergers and IT
Acquisitions Infrastrukcture &
(M&A) law Operations

Baltic Marketing

Communications People Growth

Corporate Networks IT

Corp Solution IT

Communications

UAB "Ignitis Group Service Center"
Organizational Structure

Effective as of 1 June 2026

S

Talent Aquisition

HR Business
Partnership

Compensation
and Benefits

HR Programmes

Procurement Law

Dispute Law

Corporate Law

Finance Law

e e e e

Energy Law

Development

Develeopment

IT Enterprise and
Solution
Architecture

Digital Security

[ ] Functions directly subordinate
to the parent company CEO

. Units directly subordinate to the
company General Manager

—— Direct reporting

- - - Functional reporting





