2025 STl Performance Objectives and their achievement

UAB ,Ignitis grupés paslaugy centras®/ Ignitis Group Service Center

Performance criteria Weight Performance objective Achieved performance
Financial targets 10% Objectl|ve No. 1: Malntaln fmanqa} discipline: |_mplementat|on of the Platform (administrative company activities) 100%
operating expenditure budget within the established scope

Str:i\tegw pTOJeCtS or 65% Objective No. 2: Increase efficiency and productivity 100%
their key milestones
Service quality 10% Objective No. 3: Assure service quality 100%

10% Objective No. 4: Assure sustainable people management 70%
Sustainability targets

5% Objective No. 5: Increase safety at work 100%

97%
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