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This document has been prepared by the parent company solely for informational purposes and must not be relied upon, disclosed or published, or used in part for any other purpose. 

The document should not be treated as investment advice or provide basis for valuation of the parent companyôs securities and should not be considered as a recommendation to buy, hold, or sell any 

of its securities, or any of the businesses or assets referenced in the document.

The information in this document may comprise information which is neither audited nor reviewed by independent third parties and should be considered as preliminary and potentially subject to 

change. 

This document may also contain certain forward-looking statements, including but not limited to, the statements and expectations regarding anticipated financial and operational performance. These 

statements are based on the management's current views, expectations, assumptions, and information as of the date of this document announcement as well as the information that was accessible to 

the management at that time. Statements herein, other than the statements of historical fact, regarding the parent companyôs future results of operations, financials, business strategy, plans and future 

objectives are forward-looking statements. Words such as óforecastô, óexpectô, óintendô, óplanô, ówillô, ómayô, óshouldô, ócontinueô, ópredictô or variations of these words, as well as other statements regarding 

the matters that are not a historical fact or regarding future events or prospects, constitute forward-looking statements.

The parent company bases its forward-looking statements on its current views, which involve a number of risks and uncertainties, which may be beyond the parent companyôs control or difficult to 

predict, and could cause the actual results to differ materially from those predicted and from the past performance of the parent company. The estimates and projections reflected in the forward-looking 

statements may prove materially incorrect and the actual results may materially differ due to a variety of factors, including, but not limited to, legislative and regulatory factors, geopolitical tensions, 

economic environment and industry development, commodity and market factors, environmental factors, finance-related risks as well as expansion and operation of generation assets. Therefore, a 

person should not rely on these forward-looking statements. For further risk-related information, please see section ó4.2 Risk management updateô of our latest interim report and ó4.7 Risk 

managementô section of our Integrated Annual Report 2025, all available at https://ignitisgrupe.lt/en/reports-presentations-and-fact-sheets.

Certain financial and statistical information presented in this document is subject to rounding adjustments. Accordingly, any discrepancies between the listed totals and the sums of the amounts are 

due to rounding. Certain financial information and operating data relating to the parent company presented in this document has not been audited and, in some cases, is based on the managementôs 

information and estimates, and is subject to change. This document may also include certain non-IFRS measures (e.g., Alternative Performance Measures, described at 

https://ignitisgrupe.lt/en/reports-presentations-and-fact-sheets), which have not been subjected to a financial audit for any period. 

In the event of any discrepancy between the Lithuanian and the English versions of the document, the English version shall prevail. 

No responsibility or liability will be accepted by the parent company, its affiliates, officers, employees, or agents for any loss or damage resulting from the use of forward-looking statements in this 

document. Unless required by the applicable law, the parent company is under no duty and undertakes no obligation to update or revise any forward-looking statements, whether as a result of new 

information, future events or otherwise.

The information on Green Capacities, Reserved Capacities, Installed Capacity and capacity Under Construction presented in this document is as of 31 March 2026, unless specified otherwise.

Legal notice
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A leading integrated energy group in the Baltic region

1. About Ignitis Group
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A leading integrated energy group in the Baltic region

Ignitis Group

Networks Reserve CapacitiesGreen Capacities

ïOur purpose is to create a 100% secure and green energy 

ecosystem for current and future generations

ïIntegrated business model:

benefiting from the largest network, energy storage capacity, 

and customer portfolio in the Baltics

ïActive in the Baltic states, Poland and Finland

Customers & Solutions

About Ignitis Group
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Strategic focus :

2.8ï3.2 GW by 2029 

Customers & Solutions

Green Capacities Networks

Reserve Capacities

Fully regulated country-wide 

natural monopoly
   

Supply of electricity and gas Highly regulated gas-fired units#1 in the Baltics 3

#1 in the Baltics 1

#1 in the Baltics 1 #1 in the Baltics 2Developing and operating green 

generation and green flexibility assets

1. Based on Installed Capacity. Total capacity across all geographies among companies with HQ in Baltics.

2. Based on the network size, RAB, and the number of customers.

3. Based on the number of customers.

Note: data as of 31 March 2026, except Adjusted EBITDA, which is provided for 2025, and Networks RAB, which is provided for 2026, as approved by the regulator (NERC). Other activities and eliminations 

comprise 0.4% of 2025 Adjusted EBITDA.

Strategic focus :

Value-driven growth through 

outstanding customer experience

Strategic focus :

Building a resilient and efficient network 

that enables electrification

Strategic focus : 

Contributing to the security of the 

energy system 

48.2%

6.9%
-8.9%

53.4%

546.1
EURm

Adjusted EBITDA 2025

We are utilising our integrated business model to maximise value

Integrated business model

About Ignitis Group
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2.1 GW Installed Capacity EUR 1.9 billion RAB

1.4 million customers
1.1 GW with single digit load factor 
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Purpose

Our purpose is to create a 

100% secure and green

energy ecosystem 

for current and future 

generations

We lead the regional energy transition

to strengthen competitiveness

and support economic growth.

We secure local, reliable energy to 

support household well-being, 

enhance business competitiveness, 

and attract energy-intensive industries.

About Ignitis Group
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Capturing synergies through an 

integrated business model

Growing green 

energy

Secure Integrated Value-driven

1 2 3 4

Green

Strategic priorities of Ignitis Group

8 / 57

About Ignitis Group

By applying a value-over-volume 

approach and maintaining strong 

financial discipline, we deliver 

sustainable long-term value for 

customers, society, and investors

Ensuring energy system 

security

By ensuring reliable local energy 

supply, resilient networks, sufficient 

system flexibility and reserves, 

we safeguard energy security and 

support economic growth

By developing green generation 

and flexibility in line with market 

demand and system needs, we 

deliver disciplined and 

value-creating decarbonisation

Delivering long -term value for 

customers, society, and investors

Our integrated business model 

enables synergies and new 

business models, supported by 

our strong position in the Baltics, 

including the largest network, 

energy storage portfolio, and 

customer base
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European energy trends

2. Context

Strategic Plan 2026ï2029 / Context ï European energy trends 
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0
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2020ï2023
avg./year

2025ï2050
avg./year

~2.0x

Investment needs for distribution grids, EURbn (nominal)

Need for more electricity, more flexibility and more investments in networks

European energy trends

Growing green flexibility capacities

Growing electri city  demand

0

1 500

3 000

4 500

6 000

2026 2029 2030 2040 2050

Electricity demand, TWh

0

50

100

150

200

2025 2028 2030 2040 2050

BESS capacity, GW

+1.6x

+7.4x

TRUMPAI DEL HYDROGEN:

Sources: ICIS; DNV Energy Transition Outlook 2025 (link); Euroelectric, EY: Power Summit 2024 ï Grids for speed 

(link).

Growing urgency to address aging distribution grids

Age of grid infrastructure, %
if no infrastructure is replaced after 2020 

0%

20%

40%

60%

80%

100%

2020 2030 2040 2050

~30ï40% 
of todayôs 

distribution grid 

is more than

40 years old 

~7x
Transport

~6x
Heat pumps

Growing demand for investments in distribution grids

20x
EV & heat pumps

8.1x
Distribution-connected  

RES capacity

60x
Installed EV

charging points

< 20 years 20ï40 years > 40 years

Context ï European energy trends 
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https://www.dnv.com/energy-transition-outlook/
https://powersummit2024.eurelectric.org/grids-for-speed/
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Green Capacities | Networks | Reserve Capacities | Customers & Solutions

3. Business segments
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Green 
Capacities

Strategic priorities:

2.8ï3.2 GW of Installed 

Capacity by 2029 

Value over volume
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Focus on green flexibility īaccounts for half of the portfolio

Green Capacities Portfolio: Installed and Under Construction

52% Green generation
1.4 GW 48% Green flexibility

1.3 GW

Green baseload  

with additional flexibility

Onshore wind
0.7 GW

BESS
0.3 GW

Pumped -storage hydro 
1.0 GW

2.7 GW

Solar
0.5 GW

Biomass & WtE
0.1 GW

Hydro (run -of -river)  
0.1 GW

48%

7%

45%

Business segments / Green Capacities
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We focus on technologies that create the most value

Green flexibility technologies Green generation technologies

Offshore wind

short-term 

storage

medium-term 

storage

Onshore wind

The conditions in the Baltics are favourable for offshore wind development due to 

shallow waters, strong wind resources, and abundant available sea space.

The conditions in the Baltics and Poland are favourable for onshore wind 

development as the region has no significant natural barriers (such as mountains) 

that could block wind, and features low population density.

Complementary technologies

Solar 

Solar is used only in cases where it 

adds value (e.g., higher utilisation 

of existing grid connections, 

synergies from shared 

infrastructure).

BESS

Pumped -storage hydro 

BESS enables the integration of renewables by facilitating demand 

management, improving the grid reliability and limiting output 

curtailment. 

Very large balancing capacities that enable renewable energy growth 

in the region.

Hydro, biomass 

and waste -to-energy 

Baseload generation profile with 

additional flexibility

Focus technologies

additional

flexibility

Focus technologies

Business segments / Green Capacities
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Installed Capacity Tume SF Kruonis PSHP expansion project Kruonis BESS Kelmǟ BESS Maģeikiai BESS Gap Installed Capacity 2028 Target wind Gap Installed Capacity 2030 Target 2025

Installed

Capacity

2.1 GW

4ï5 GW

2029

target

Strategic 

goal

Remaining

to 4ï5 GW

2.8ï3.2 GW0.1ï0.5 GW

0.5ï1.1 GW

Projects Under Construction

~0.6 GW

Key principle: value over volume

Progress towards Green Capacities targets

Kruonis BESS

99.2 MW

COD

2027

Tume SF

173.4 MW

COD

2026

Kruonis PSHP 

expansion project

110 MW

COD

2026

Remaining 

to 2029 target
Offshore 

wind  

~0.7 GW

Kelmǟ BESS

147.4 MW

COD

2027

Maģeikiai BESS

45.1 MW

COD

2027

Business segments / Green Capacities
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Investments in Green Capacities over 2026 ï2029

~38%

~53%

~9%

1.0ï1.2
 EURbn

Business segments / Green Capacities

1. Excludes ~0.2 EURbn investments made before 2025, related to the projects with COD in 2026ï2029.

Expansion: new capacity additions over 2026 ï20291

Expansion: new capacity additions post 2029

Maintenance: major repairs of existing assets

16 / 57

Investments in Green Capacities

over 2026ï2029
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Green flexibility

Pumped -storage hydro

All 5 turbines will be able to run at full load for ~10 hours.

Flexibility in generation mode: 0 ï1,010 MW 

(pre-expansion: 160ï900 MW)

Flexibility in pump mode: 68 ï1,010 MW

(pre-expansion: 220ï900 MW)

5th unitôs cycle efficiency ï 76%

(pre-expansion: ~71%)

5th unitôs max capacity is reachable in 80 seconds 

(pre-expansion: 180 seconds)

Extra flexibility following the integration 

with BESS in 2027

Flexibility in pump and generation mode: 0ï1,109 MW 

Capabilities post -2026

1,010 MW

Expansion in 2026

+110 MW

Current capacity

900 MW

Four operating units (4x225 MW) can perform 

up to 300 cycles1 per year.

The upper reservoir can hold around 48.7 

million cubic meters of working water and store 

around 10 GWh.

The new 5 th unit will provide extra flexibility for the power 

plant. 

It will extend Kruonis PSHP capabilities and flexibility to act 

at the common Baltic balancing market and will provide 

other ancillary services.  

10 hours x 1 GW = 10 GWh of 

storage capacity.

Kruonis PSHP is one of the largest energy storage facilities in Europe: 

+110 MW  
by 2026

Business segments / Green Capacities

17 / 571. A complete cycle consists of complete filling and draining of the upper reservoir.
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Green flexibility

Battery energy storage systems

Total BESS portfolio Under Construction

Kelmǟ BESS

Kruonis BESS

Maģeikiai BESS

0.3 GW 
0.6 GWh

BESS projects Under Construction

Business segments / Green Capacities
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Maģeikiai BESS

45.1 MW

90.3 MWh

COD 2027

Rationale and advantages 

A co-located project with wind farm

that benefits from shared high-voltage 

infrastructure

CAPEX subsidy

Kelmǟ BESS

147.4 MW

294.8 MWh

COD 2027

Rationale and advantages 

A co-located project with wind farm 

that benefits from shared high-voltage 

infrastructure

CAPEX subsidy

Kruonis BESS

99.2 MW

198.5 MWh

COD 2027

Rationale and advantages

A stand-alone project that unlocks the full 

flexibility of up to 1,109 MW due to 

operational synergies with Kruonis PSHP

CAPEX subsidy
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Networks

Strategic priorities:

1. Resilient and efficient electricity 

distribution 

2. Electricity network expansion and 

facilitation of the energy market

3. End-to-end customer experience
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Networks
The largest network in the Baltics, a natural monopoly for distribution services1 

>99% of the Lithuanian market

132.7k km 
of electricity network lines ï 

covers the entire Lithuania

10.3 TWh 
electricity 

distributed

1.9 million
customers

1.3 million
smart meters installed 

in the electricity network

9.7k km 
of gas network lines ï 

covers the entire Lithuania

6.9 TWh 
natural gas 

distributed

20 / 571. Figures as of 2025.

Business segments / Networks
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Strategic Plan 2026ï2029 /

5.77% 5.56%

2024ï2028

Current

2022ï2026

Current

2029ï2033

Next

2027ï2031

Next

Approved WACC (pre -tax), 2026

Regulatory periods

Electricity Natural gas

1.7 EURbn 0.3 EURbn

Regulated Asset Base, 20262

Networks : Regulated Asset Base

1.5
1.7

0.3
0.3

1.8
1.9

2.4

2025 2026 2029

up to ~ 7% 
CAGR

RAB1

EURbn

Business segments / Networks

1. Numbers approved and published by the regulator (NERC).

2. RAB number at the beginning of the period. 21 / 57
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OPEX  +  

Technological losses 

Return on investment

Depreciation and 

amortisation

Temporary 

regulatory differences

2

5

Additional tariff

component
4

Networks : regulatory framework
Traditional RAB x WACC regulatory framework, with additional support for executing a significant investment programme

Pass-through costs

+

1

+

+

+

3

Depreciation and amortisation

(incl. current year investments)

RAB

(beginning of the year)
WACC

Net Debt (end of the year)/ 5.5 EBITDA

Allowed 

revenue of previous years

Actual 

revenue of previous years

x

-

-

22 / 57
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Strategic Plan 2026ï2029 /

Investments in Networks that enable electrification and resilienc e

Maintenance Expansion

Maintenance and replacement  

ensuring uninterrupted power supply:
Network expansion 

to enable green electrification

Increasing network resilience Ò0.91

electricity SAIFI3  in 2029,  reducing by >10% vs. 

2025 (1.02)

0.7ï0.8

EURbn

Automation, digitali sation, smart meters
Self-healing grid solutions and 

IT/OT security enhancements

Rebuilding the old network 
Replacing aging substations and overhead lines

Increasing network resilience
Cabling of overhead lines and

upgrading underground cables

0.7ï0.8

EURbn

Integrat ion of  prosumers

Connection point upgrades

New connection points

~50%

~4%

~46%
1.4ï1.6

 EURbn

Networks Investments 

over 2026ï2029

Natural gas 

network

Ò0.91 

Electricity SAIFI3 

(reduction by >10% 

in 2029 vs. 2025)

Transactional NPS score over 2026ï2029: Ó65

~57.5 

New connection points and upgrades 

2026ï2029 avg. (thousand per annum) 

vs. 2025: 76.2

0.1
EURbn

0.1 
EURbn

0.6 
EURbn

0.2
EURbn

0.2 
EURbn 

0.3 

EURbn 

23 / 57
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Strategic focus on electricity network and customers

Resilient and efficient 

electricity distribution

Electricity network expansion and 

facilitation of the energy market

End-to-end customer 

experience

Electricity SAIFI 1

times

Transactional NPS 3

score 

New connection points and upgrades 

thousand units

1.02

Ò0.91 

2025 2029

Reduction 

by Ó10% 

63.9

Ó65

2025 Over
2026ï2029

76.22

~57.5

2025 2026ï2029 
avg. per annum 

Improving 

experience 

across all service 

channels and

processes, 

providing

standardised 

solutions for energy 

market participants

Business segments / Networks

24 / 57

1. Assessed according to the principles used during the determination of the level and the NERC methodology in force according to which the following cases are excluded from SAIFI: (1) outages caused by natural phenomena corresponding to 

the values of indicators of natural, catastrophic meteorological and hydrological phenomena ï wind speed >28 m/s and by eliminating interruptions all country wise; (2) outages caused by faults in the transmission system operator's network.

2. New connection points and upgrades 76.2 thousand units: new connection pointsï 53.5 thousand, connection point upgrades ï 22.7 thousand units. 

3. Calculated as the average of Transactional NPS of B2C and NPS of B2B.

Facilitating the needs 
of the energy market:
transport and heating
electrification (EV 
charging, heat pumps), 
industrial electrification 
and energy efficiency
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Reserve 
Capacities

Strategic priorities:

Contributing to the security of the 

energy system

/592525 / 57
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Strategic Plan 2026ï2029 /

Business model: Downside protection through regulation, with additional optionality to earn premium in the market

We contribute to the security of the energy system

~0.9 GW 
contracted for 

ancillary

(capacity) services 

Providing isolated regime services 

(covering operating expenses and D&A)

Upside potential: 

ï option to operate in the market during low 

renewables generation/positive clean spark 

spread periods

ï participation in the market for provision of 

balancing capacity services (FCR, aFRR, mFRR)

ï option to participate in tenders/capacity auctions 

in other countries1 (e.g., Poland)

 

2025

Availability >98%

Share of 

regulated/contracted

EBITDA in 

Elektrǟnai Complex

Load factor ~12.8%

~18%

1.1 

GW

2026ï2029Reserve Capacities Portfolio 1.1 GW

Elektrǟnai Complex

CCGT Unit 7       Unit 8

Electricity capacity

455 MW 300 MW          300 MW

Construction year / Major repair completion year

2012  1971 /

                2026

1972 /

2024

Location / Energy source

Lithuania / Gas

In 2026ï2029, lower 

generation from the 

CCGT unit than in 

2025 is expected, 

driven by a lower 

expected need for 

balancing services.

Electricity generated

(net)
1.2 TWh

Actively monitoring  

market conditions

New capacities

Business segments / Reserve Capacities

1. Services for ensuring the availability of capacity will be provided to the Polish TSO in 2026, 2027, 2030. Participation in the Polish TSOôs market tenders is planned for other periods as well.26 / 57

2024

>98%

~5.7%

~29%

1.1 

GW

0.5 TWh
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Customers & 
Solutions

/5927 /642727 / 57

Strategic priorities:

1. Value-driven portfolio growth

2. Building a leading EV charging 

platform in the Baltics

3. Delivering outstanding customer 

experience through reliable 

smart energy solutions
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Strategic Plan 2026ï2029 /

Value-driven growth through outstanding 

customer experience

1.4 million
Customers: B2B & B2C in 2025

The largest 

customer base 

in the Baltics

Business segments / Customers & Solutions

28 / 571. Calculated as the average of Transactional NPS Lithuania: B2C and B2B

Innovative, high-added-value energy solutions 

and competitive and affordable energy services

customer experience and value-added energy solutions

while leveraging our customer portfolio for green generation offtake

7.4 TWh
of electricity sales, 2025

8.2 TWh
of natural gas sales, 2025

(retail and wholesale)

Green 

Capacities

Customers

& Solutions

Green 

PPAs

Customers

Customer

PPAs

Integrated offtake

Value-driven

portfolio growth

1,799 
Public EV charging points in the 

Baltics, Dec 2025

>90%
Ignitis ON charging network 

coverage in the Baltics, Dec 2025

Ignitis ON network

Enabling transport 

electrification 

across the Baltics

Building a leading EV charging 

platform in the Baltics

74
Transactional NPS B2C 

Lithuania, 2025

68
Transactional NPS B2B 

Lithuania, 2025

Ensuring leadership 

in customer experience 

Ó65
Transactional NPS1

over 2026ï2029

Delivering an outstanding 

customer experience through 

reliable smart energy solutions
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4. Data Centres
Utilising new market opportunities

Strategic Plan 2026ï2029 / Data Centres
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0

5
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20
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2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

0

50

100

150

200

250

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Congestion in the main EU markets opens opportunities

Data centres in the EU

DC capacity in the EU is expected to triple by 2035...
DC capacity, GW1

2.9x

éand intensifying pressure on already-constrained transmission networksé
Avg. DC grid connection time (years)2

7 7

10

7

London Frankfurt Amsterdam Paris Dublin

...creating substantial additional electricity demand of 115 TWh by 2030é
DC electricity consumption, TWh1

Is
s
u

a
n

c
e

 p
a

u
s
e

d
 

u
n

ti
l 
2

0
2

8

Data Centres

1. ICIS. 

2. Ember Energy, Statista.

3. Over 70 thousand ICT specialists, 1st globally in digital skills availability (according to Invest Lithuania).

30 / 57

...with Lithuania well -positioned to benefit due to:

ï Available near-term grid capacity for large-scale consumers

ï High and further increasing renewables penetration:

76% of total generation in 2025

ï Cool climate enabling higher DC energy efficiency

ï Large land plots available due to low population density 

ï Skilled workforce3 
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Strategic Plan 2026ï2029 /

Data centres: a new growth opportunity for Ignitis Group

How it may look

Role Ignitis Group Partner

Land plot

Grid connection 

Power supply

Design & permitting /    /         

Construction

Maintenance

Commercialisation

We plan to:

ïUtilise our: 

ïexisting strategic asset locations: land and grid, 

ïdevelopment capabilities, and

ïpower supply

ïAttract partners who would build 100 MW+ data centres

ï Increase power demand in the country and enable further build-out of green 

capacities

31 / 57

Data Centres
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Strategic Plan 2026ï2029 /

Investments, target returns, operational efficiency, leverage and dividends

5. Financials

Strategic Plan 2026ï2029 / Financials
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Strategic Plan 2026ï2029 /

2.5ï3.0
EURbn

Regulated Asset Base, 

EURbn

1.0ï1.2

EURbn

~6%1

2.1

2.8ï3.2

2025 2029

Installed Green Capacities, 

GW

Investments 

aligned with 

the EU Taxonomy

84.7% (2025) 

Ó85ï90%

2026ï2029 targeted level

~40% ~55%
~1.4x

Gross 2.5ï3.0 EURbn

Investments over 2026 ï2029

Green Capacities Networks Other

1.8

~2.4

2025 2029

Growth by

~33% 1.4ï1.6

EURbn

Financials

1. Includes investments in the Reserve Capacities segment, the Customers & Solutions segment, IT and other. 33 / 57
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Strategic Plan 2026ï2029 /

7.5% 6.5ï7.5%

2025 2026ï2029
average

Target returns to lead to 6.5ï7.5% Adjusted ROCE

Target returns 

Adjusted ROCE, %

Ó100 bps
above WACC in commercial/

non-regulated activities 

Targeted returns

ÓWACC
 in regulated activities 

Financials

34 / 57
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Strategic Plan 2026ï2029 /

Reduction of the addressable cost base, protecting growth investments and excluding efficiencies already embedded in regulation

Operational efficiency: sustainable 10% cost reduction

156

~ 202

2025 2029

Addressable  cost, EURm

-10%

in real terms

Included in addressable cost:

īOPEX

īCAPEX

Excluded from addressable cost:

īGrowth-related costs, excluded to protect long-term value creation

īRegulated cost, excluded as efficiency savings are already embedded 

in regulation (Networks regulatory target: 1ï1.5% annual real savings)

Main measures to achieve the target:

īOptimisation of processes and activities

īSimplification of organisational structure

īSelective insourcing

īDigitalisation and AI-enabled productivity

35 / 57

Financials
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Strategic Plan 2026ï2029 /

Bottom line growth driven by focused expansion 

and operational efficiency 

Adjusted Net Profit, EURm

225.7

250ï290

2025 2029

up to ~6.5% 
CAGR

291.5

263.4

37.7

(48.5)
2025 2029

Adjusted EBITDA , EURm

NetworksGreen
Capacities

Reserve 
Capacities

Customers & 
Solutions

640ï700

up to 6.4% 
CAGR

546.1

36 / 57

Financials
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21.0%

2025 2026 2027 2028 2029

We expect to maintain

BBB or above
credit rating over the 

2026ï2029 period
3.5x

2025 2026 2027 2028 2029

Targeted level 

3ï4x

Net Debt/Adjusted EBITDA 

Targeted level 

Ó23%

FFO/Net Debt

37 / 57

Financials

Committed to a solid 

investment -grade credit rating
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Strategic Plan 2026ï2029 /

DPS floor 

reconfirmed 
for the 2026ï2029 strategic period 

Sustainable and predictable dividend growth

1.37 Ó1.41 Ó1.45 Ó1.49 Ó1.54

2025 2026 2027 2028 2029

Ó3% annual growth

We are committed to increase 

dividends by Ó3% annually.

This implies an estimated 

dividend yield of 7.2% for 2029.

DPS floor , EUR
(for the financial year)

Notes:

1. DPS floor and yield are based on the minimum absolute dividend amount calculated in accordance with the Groupôs Dividend Policy. Dividend payments remain subject to the decisions of 

the respective collegial bodies.

Adjusted EPS , 

EUR

3.5ï4.0

3.1

38 / 57
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Strategic Plan 2026ï2029 /

We are purpose-driven people. We innovate to create the future energy sector

6. People & Innovation

Strategic Plan 2026ï2029 / People & Innovation

39 / 57
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Strategic Plan 2026ï2029 /

We are purpose-driven people who contribute to our strategic priorities

People strategy  

Purpose -driven 

    organisation

Ó80%
3D purpose index1 in 2029 

(63% in 2025)

Ó60
eNPS over 2026ï2029 

(65.6 in 2025 )

Strategic talent gravity 

    and excellence

Ó90%
Top Employer benchmark score2 over 2026ï2029 

(outperforming certified peer benchmark of 92% for 2025)

Ó35%
women in top management positions in 2029 

(29% in 2025)

Future -ready 

    capabilities

Ó50% promotions/from within

Internal mobility rate 2026ï2029 

(38% in 2025) 

20%
YoY reduction in critical skills GAP 

Excellence in employee experience  ï we meet the highest international people practice 

standards to create an excellent workplace where people feel part of something bigger

Inclusive and diverse workforce  ï we foster an inclusive environment that advances gender 

balance and equity while ensuring responsible and unbiased use of AI in people practices

Energy talent ecosystem  ï we strengthen the energy sectorôs attractiveness by building strong 

external talent pipelines and developing internal talent through a career marketplace and 

upskilling

Critical skills for energy transition, digital - and AI -driven work ï we are building an 

organisation-wide taxonomy of critical skills and capabilities to enhance innovation, agility, 

efficiency, and responsible energy transformation

Purpose -driven culture  ï we are redesigning our people practices and leadership model to 

embed our purpose and turn it into a competitive advantage

Employee resilience ïour people have the capabilities and motivation to thrive and be 

productive in a fast-paced, constrained, geopolitically unstable environment

2026ï2029 strategic period

~4,800 Employees 

in 2025 at Ignitis Group

40 / 57

1. Percentage of employees who feel connected to the company's purpose and recognise coherence in managers and peers. 

2. Percentage of the best HR practices adopted relative to the benchmark set by certified companies.

People & Innovation
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Our mindsets

Power to act comes from the charge we bring

Four mindsets ï simple yet powerful. United by purpose. Owning the challenge. 

Passion for reinvention. Pursuing excellence. Together, they yield the energy that 

drives everything we do. The energy generated by our choices. Our actions. Our unity.

Four mindsets ï one fully charged battery. This enables us to advance confidently 

towards a 100% secure and green energy ecosystem. And that is Ignitis Group's 

purpose.

United by purpose

With a shared purpose, we focus not only on individual goals but also on the goals of 

our colleagues, the entire organisation, and society.

Owning the challenge

The determination to take proactive ownership with a can-do approach, driving results 

that matter.

Passion for reinvention

A proactive drive to embrace learning, adopt new technologies and innovations, and 

transform business models to foster growth and competitiveness.

Pursuing excellence

We focus our attention and efforts on creating the best value for customers and society.

We ensure high quality where we make a meaningful impact.

Take YOUR part in #EnergySmart!

People & Innovation
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We innovate to create the future energy sector and bring new opportunities for our customers

Pursuing innovation across our strategic pillars to unlock further value

We gather ideas and knowledge 

throughé
éin key focus  areas ofé

éto adopt  innovation in core 

operational areas, and establish new 

strategic  business activities

NetworksRenewables

Decarbonisation eMobility

Flexibility Digital & AI

RES 

performance

tools

RES O&M 

solutions

New digital 

channels

Data utilisation 

and integration
Grid 

performance 

solutions

Energy 

transformation

(P2X1/hydrogen, 

carbon capture, 

heat storage)

EV smart 

charging

Flexibility 

tools
H&S smart 

solutions

O
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e

n
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n
n
o
v
a

ti
o
n
 a

c
ti
v
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s

Open funding | Sourcing 

2 VC funds 

ú37M+ investment value

1,000+ start-ups reviewed every year

Open infrastructure | Sharing 

Ignitis Groupôs SANDBOX programme

Access to infrastructure and data for 

start-ups and small companies

Open culture | Collaborating

20+ high profile local and regional 

events, conferences as speakers or 

moderators every year

4,000+ internal employees reached with 

innovation news, updates every year

Open partnerships  | Co-creating

Partnerships with all local universities, 

energy ecosystem companies and 

organisations

Members of the CleanTech Cluster 

Lithuania, Infobalt, Sunrise Valley 

Techpark, etc.
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1. Power-to-x technologies: Potential solutions for attaining global climate goals and decarbonizing the industry, transportation and power generation sectors.
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Strategic priorities: decarbonisation, safety, employee experience, diversity, 

customer experience and sustainable value creation

7. Sustainability

Strategic Plan 2026ï2029 / Sustainability
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